	CANADIAN CYBER


ISO 27001 Management Review Minutes Template
Agenda, Inputs, Outputs, and Evidence | ISO/IEC 27001:2022 Clause 9.3
	How to use this template
Complete the meeting details, review each agenda section, record the evidence reviewed, document decisions, assign owners and due dates, and retain the completed minutes with the supporting evidence pack.



Meeting Details
	Organization
	[Company Name]

	ISMS Scope
	[Scope statement or reference]

	Meeting Type
	Management Review (ISO 27001:2022 Clause 9.3)

	Period Covered
	[e.g., Q1 2026 / Jan-Mar 2026]

	Date / Time
	[YYYY-MM-DD, Time]

	Location / Mode
	[In-person / Teams / Zoom]

	Chair
	[Name, Title]

	Minute Taker
	[Name, Title]


Agenda Reference
This meeting followed the Management Review agenda aligned to ISO 27001:2022 Clause 9.3 inputs.


Attendees
	Name
	Role / Title
	Attendance / Notes

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]


Absentees
	Name
	Role / Title
	Attendance / Notes

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]

	[Name]
	[Role / Title]
	[Present / Absent / Notes]


1. Review of Previous Actions
Review actions carried forward from the previous management review. Record status, evidence, and any decision to close, extend, or escalate the action.
	Action ID
	Action / Decision
	Owner
	Due Date
	Priority
	Status

	A-01
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-02
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-03
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-04
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]


Notes / Evidence Reviewed
	[Links, report names, versions, ticket IDs, or tracker references]



Decisions
	[Record management decisions and any carry-forward actions]





2. Changes in Internal and External Issues
Clause 4.1 + Clause 9.3 input
Internal Changes Since Last Review
	[System, organizational, staffing, process, technology, or business changes]



External Changes Since Last Review
	[Regulatory, customer, supplier, threat, market, or contractual changes]



Impact on the ISMS
	[Risk, control, objective, scope, policy, or priority changes required]



Evidence Reviewed
	[Risk register update, change log, project list, legal/regulatory tracker]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]



3. Interested Parties Feedback
Clause 4.2 + Clause 9.3 input
Key Feedback Received
	[Customer questionnaires, complaints, SLA feedback, security requests]



Regulator / Insurer Feedback
	[Details, if applicable]



Evidence Reviewed
	[Customer security requests log, contracts, security addenda, feedback records]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]





4. ISMS Performance and Effectiveness
Clause 9.1 + Clause 9.3 input
Security Objectives
	Objective
	Metric / KPI
	Current
	Target
	Trend

	[Objective]
	[KPI]
	[Value]
	[Value]
	[Up/Down/Stable]

	[Objective]
	[KPI]
	[Value]
	[Value]
	[Up/Down/Stable]

	[Objective]
	[KPI]
	[Value]
	[Value]
	[Up/Down/Stable]


Monitoring and Measurement Highlights
	[Key metrics and what they mean]



Incidents and Near-Misses
	Number: [#] | Material: [Yes/No] | Lessons applied: [Yes/No + list]



Evidence Reviewed
	[KPI dashboard/report, incident summary, awareness/phishing report]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]



5. Audit Results
Clause 9.2 + Clause 9.3 input
Internal Audit Summary
	Audits completed: [#] | Major: [#] | Minor: [#] | Opportunities: [#] | High-risk findings: [List]



External Audit Summary
	[Audit type/date, key findings, status - if applicable]



Evidence Reviewed
	[Internal audit reports, corrective action tracker, external audit report]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]





6. Nonconformities and Corrective Actions
Clause 10.1 + Clause 9.3 input
Open Nonconformities
	NC ID
	Description
	Owner
	Due Date
	Status

	NC-01
	[Description]
	[Name]
	[Date]
	[Open / In Progress]

	NC-02
	[Description]
	[Name]
	[Date]
	[Open / In Progress]

	NC-03
	[Description]
	[Name]
	[Date]
	[Open / In Progress]


Effectiveness Verification
	Closed actions verified? [Yes/No] | Method: [Sample / test / metrics]



Evidence Reviewed
	[Root-cause analysis reports, verification results, closure evidence]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]





7. Risk Assessment and Risk Treatment Status
Clause 6.1 + Clause 9.3 input
	Risk
	Level
	Owner
	Treatment Status

	[Risk]
	[H/M/L]
	[Name]
	[On Track / At Risk]

	[Risk]
	[H/M/L]
	[Name]
	[On Track / At Risk]

	[Risk]
	[H/M/L]
	[Name]
	[On Track / At Risk]


Risk Acceptances
	[Risk] - Approved by: [Name] - Date: [Date] - Review date: [Date]



Statement of Applicability Changes
	[Control changes and justification, if any]



Evidence Reviewed
	[Risk register, Risk Treatment Plan, Statement of Applicability]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]





8. Resource Adequacy
Clause 7.1 + Clause 9.3 input
	Review
Staffing: [Adequate / Not Adequate]
Tools: [Adequate / Gaps]
Training: [Status / Needs]
Budget / funding constraints: [Details]
Other resource risks: [Details]



Decisions
	[Approved resource or budget] - Owner: [Name] - Date: [Date]



Actions
	[Action] - Owner: [Name] - Due: [Date]



9. Opportunities for Improvement
Clause 10.2 + Clause 9.3 input
	Areas to Consider
[ ] Process improvement
[ ] Control improvement
[ ] Automation opportunity
[ ] Policy update
[ ] Training / awareness improvement
[ ] Other: ______________________________



Opportunities Identified
	[Describe opportunities and expected benefit]



Decisions / Actions
	[Action] - Owner: [Name] - Due: [Date]





10. Management Review Outputs
Clause 9.3.3
Decisions Related to ISMS Improvements
	[Decision]



Decisions Related to Changes Needed to the ISMS
	[Decision]



Decisions Related to Resource Needs
	[Decision]





Management Review Action Tracker
Use this tracker for all decisions and actions created during the meeting. Each action should have one accountable owner and a clear due date.
	Action ID
	Action / Decision
	Owner
	Due Date
	Priority
	Status

	A-01
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-02
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-03
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-04
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-05
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-06
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-07
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-08
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-09
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	A-10
	[Describe action]
	[Name]
	[YYYY-MM-DD]
	[H/M/L]
	[Open]

	Closure reminder
An action should not be treated as complete until the change is implemented and the required evidence is available. Where appropriate, record how effectiveness will be checked later.



Effectiveness Follow-Up
	Action ID
	Verification Method
	Check Date
	Verifier
	Result

	A-01
	[Sample / test / metrics]
	[Date]
	[Name]
	[Effective / Reopen]

	A-02
	[Sample / test / metrics]
	[Date]
	[Name]
	[Effective / Reopen]

	A-03
	[Sample / test / metrics]
	[Date]
	[Name]
	[Effective / Reopen]

	A-04
	[Sample / test / metrics]
	[Date]
	[Name]
	[Effective / Reopen]

	A-05
	[Sample / test / metrics]
	[Date]
	[Name]
	[Effective / Reopen]




11. Attachments / Evidence Pack (References)
Reference the reports, registers, dashboards, and records reviewed during the meeting. Store the final evidence pack with the signed minutes.
	Evidence / Attachment
	Reference / Link
	Date / Version
	Reviewed By

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]

	[Document / report]
	[File path or URL]
	[Date / version]
	[Name]


Suggested Evidence Pack
	Recommended files
[ ] KPI dashboard / objectives report
[ ] Internal audit summary and reports
[ ] Corrective action tracker export
[ ] Risk register, Risk Treatment Plan, and Statement of Applicability
[ ] Incident summary
[ ] Supplier / security questionnaire log
[ ] Training and awareness metrics
[ ] Change management summary
[ ] Other supporting evidence



12. Sign-Off
The signatures below confirm that the minutes accurately record the management review, including key decisions and assigned actions.
	Role
	Name / Signature
	Date

	Chair / Top Management
	[Name / Signature]
	[Date]

	ISMS Manager / Security Lead
	[Name / Signature]
	[Date]

	Minute Taker
	[Name / Signature]
	[Date]



Canadian Cyber | ISO 27001 Management Review Minutes Template | canadiancyber.ca
